
OPAL CLIFFS RECREATION DISTRICT (OCRD) 
Board of Directors 

Regular Meeting (virtual) 

April 20, 2021, 6:30pm -7:30pm 

 

 

Public Participation Guidelines 

• Once in the conference, please mute your microphone when you are not speaking. 

• If disruptive sound is coming from your device/phone line, the moderator will mute your 
device and you will have to unmute yourself to participate. 

 
Zoom Meeting link  

https://zoom.us/j/99101159229?pwd=NitnR0hrMXZuUncyWlQ3eWFUdUd6Zz09 
 
Meeting information  

Meeting ID: 991 0115 9229 

Passcode: 801237 

 
Calling in – audio only 

         1 (669) 900 6833 US (San Jose) 

 
AGENDA 
 

1. Open meeting with roll call 
 

2. Agenda modifications and approval 
 

3. Approve minutes of February 9, 2021 (Page 2) 
 

4. Public Communications 

• Opportunity for persons to address the Board of Directors on matters which are within 
the scope of responsibility of the Board, or on today’s Agenda. 

• Presentations must not exceed three (3) minutes in length, and individuals may speak 
only once during Public Communications.  

• Board members will not take actions or respond immediately to any public 
communications presented regarding topics not on the Agenda but may choose to 
follow up, either later, or on a subsequent Board Agenda. 

 
5. Report from County Parks 

 
6. Business and action items 

a. Bylaws for OCRD (Page 3-6) 
b. Striping parking area / Handicap parking 

 
7. Adjournment 

 

1

https://zoom.us/j/99101159229?pwd=NitnR0hrMXZuUncyWlQ3eWFUdUd6Zz09


OPAL CLIFFS RECREATION DISTRICT (OCRD) 
Board of Directors 

Special Meeting (virtual) 

Minutes of February 9, 2021, 6:30pm -7:30pm 

 
 

Board members present:  Augie Dent, Jenae Replogle, Michael Carlton, Chris Irving,  
 
Staff present:   Jeff Gaffney, Rebecca Hurley, Jennifer Mead 
 
AGENDA MINUTES 
 

1. MEETING OPENED FOR PUBLIC SESSION – 6:35pm 
 

2. NO AGENDA MODIFICATIONS 
 

3. APPROVED MINTUES FROM August 18, 2020 AND September 28, 2020 
 

4. PUBLIC COMMUNICATIONS 
(No public comment) 

 
5. COUNTY PARKS DIRECTOR GAVE REPORT 

 
6. BUSINESS / ACTION ITEMS – THE BOARD DISCUSSED ITEMS BELOW 

a. Approve 2021 meeting schedule (Page 5) 
b. Gate closure time 
c. Permit Parking 
d. Operations Budget 
e. Maintenance plan 
f. Striping the parking area 

i. Handicap parking 
g. LAFCO Audit 

i. JOE SERRANO OF LAFCO PROVIDED INFORMATION ABOUT THE 
UPCOMING SERVICE REPORT FOR OCRD 

 
7. ADJOURNMENT – Meeting adjourned at 7:07pm 
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Opal Cliffs Recreation District 

DRAFT Bylaws 

I. Name and Location 

The name of the associations is the Opal Cliffs Recreation District (hereinafter, “District”), a 

California Special District. The principal location and office of the District shall be in the 

County of Santa Cruz, State of California. The principal address is 

_____________________________. 

II. District Overview 

Formed in ________, the District serves the community of Opal Cliffs. Facilities include a 

parklet and beach access point that leads to Privates Beach off Opal Cliffs Drive. 

 

III. Purpose 

The purpose of the District is to govern the access, use, maintenance, repair and continuing 

viability of public recreation assets within the community of Opal Cliffs. 

 

IV. Scope 

Section 1. Authority 

The District is authorized in the Recreation and Park District Law (Public Resources Code 

sections 5780-57917). The District map provide any combination of recreation, park, and 

open-space services. The District is independent of city and county government and is 

governed by a 5-person elected Board of Directors. Recreation and Park District formation, 

boundary changes, and dissolution is subject to Local Agency Formation Commission 

(LAFCO) regulation under the Local Government Reorganization Act of 2000 (Government 

Code sections 56000-57550). 

 

The District shall operate in compliance with California Government Code sections 54950, 

et seq the Ralph M. Brown Act; and section 87300, et seq regarding conflicts of interest. 

Section 2. Assets 

The District shall govern the use of all assets held by the District for the benefit of the 

community. These assets will be listed on a District Roster of Property maintained by the 

Board of Directors. These assets include, but are not limited to, those itemized in Exhibit A. 

 

Section 3. Addition of Assets 

From time to time the District may gain assets as is necessary and proper to improve the 

quality of life for community members, The District will document the addition of new assets 

by delineating the asset by nomenclature, market value and date of acquisition on the 

District Roster of Property. 
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V. Board of Directors 

Section 1. Directors 

The Board of Directors shall consist of five (5) members (hereinafter “Directors”) who shall 

serve staggered terms of four consecutive years and thereafter stand for re-election. No 

person shall be a candidate for or be appointment to the Board od Directors unless he or 

she is a voter of the District. The Directors shall serve in dual roles. Each Director shall 

serve both the overall mission of the District as well as assume a specific management 

position. These positions are: Chair, Secretary, Finance Director, and Maintenance 

Director. 

 

Section 2. Directors’ Duties 

The Directors shall carry out the mission of the District. Their roles within the context of the 

District’s mission are. 

 

A. Chair 

The Chair shall: 

1. Notify directors, staff, and employees of the time and place of each meeting; 

2. Prepare the meeting agenda and post as public notification of the meeting at 

least 72 hours before the meeting begins; 

3. Call meetings to order on time or as soon thereafter as a quorum is present; 

4. Announce in proper order the business of the meeting; 

5. Maintain compliance with District bylaws; 

6. Conduct meetings according to Rosenberg’s Rules of Order  

7. Request a roll call; 

8. Have minutes presented, corrected if necessary, and approved; 

9. Moderate discussion of all motion during the meeting, keeping directors 

informed on the progress; 

10. Restate all motions clearly and ask for clarification from the maker of the motion 

if needed; 

11. Present acts, orders, and proceedings for the organization or have them 

presented; 

12. Sign all communications addressed to the organization; 

13. Act as the representative of the organization to outside persons and other 

organizations; 

14. Provide general communication with and oversight of the District Manager 

 

B. Secretary 

The Secretary shall: 

1. Record the proceedings of each meeting; 

2. Maintain an accurate roll call; 

3. Have on hand the organization’s Bylaws and rules of order; 

4. In the written minutes, give the District name, the kind of meeting, time and 

place, disposition of previous minutes, business transacted, exact working of 

every motion, name of mover and seconder, results of the vote, and the time of 

adjournment; 
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5. Date and sign minutes; 

6. File all papers and documents related to the business of the organization. 

 

C. Finance Director 

The Finance Director shall: 

1. Oversee development of the annual budget; 

2. Validate all vouchers presented for payment; 

3. Disburse money on a request cosigned by the Chair or other designated officer; 

4. File receipts for and keep accurate records of all financial transactions; 

5. Present monthly financial summary statements; 

6. Maintain petty cash account; 

7. Prepare a bi-annual financial report and present it to an auditor or auditing 

committee designated by the District; 

8. Oversee management of financial affairs by the District Manager. 

 

D. Maintenance Director 

The Maintenance Director shall: 

1. Review the condition of facilities and propose actions to maintain facilities in 

good repair; 

2. Review the condition of grounds and landscaping; and propose actions to 

maintain the grounds and landscaping in good repair; 

3. Approve maintenance expenditures and activities as directed by the board when 

such expenditures and activities are conditioned upon board oversight. 

4. Provide specific communication with and oversight of District Manager duties 

related to maintenance. 

Section 3. Code of Conduct 

The Directors shall comply with all applicable laws of the United States, State of California, 

and County of Santa Cruz relating to District Governance. The Directors shall comply with 

all provisions of California law regarding conflict of interest, including but not limited to, 

Government Code, section 87302 et seq. 

The Directors may adopt and modify a Code of Conduct for all Directors, employees, and 

volunteers by a majority vote. In the absence of a Code of Conduct, Directors and 

employees shall maintain conduct standards in all dealings with each other and with 

volunteers that reflect the community values of mutual respect, integrity and common 

courtesy, Directors and employees shall exhibit the highest standards of integrity in all 

dealings with each other and with the public at large. 

Section 4. Finances 

The Board shall maintain an accounting and reporting system for all income and 

expenditures in accordance with Generally Accepted Accounting Principles. This system 

shall provide for an audit of District finances by a qualified, independent agency at intervals 

consistent with all statutory provisions as well normal and customary practices. 
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VI. Meetings of the Board of Directors 

Section 1. Regular Meetings 

All business shall be conducted at regular public meetings. The Board shall schedule at 

least 4 meetings per year with a time and place designated by the Board Chair. District 

meetings shall be conducted in accordance with Rosenberg’s Rules of Order (as revised 

2011). 

 

Section 2. Special Meetings and Emergency Meetings 

Special meetings of the Board may be promptly called by the Chair or their designee at any 

reasonable time and place, subject to the notice requirements of twenty-four (24) hours. 

Emergency meetings may be called by any Director under exigent conditions that justify 

such a meeting with twenty-four (24) hours’ notice. 

 

Section 3. Notice of Meetings 

Public notice of all meetings of the Board of Directors shall be provided no less than three 

days prior to all meetings. The meeting agendas shall be electronically sent to all Directors, 

posted online and at the Privates Beach entrance. The agenda shall specify the place, day, 

hour of the meeting and business to be discussed.  

 

Section 4. Quorum 

A quorum shall consist of three (3) Directors for regular and special meetings. If a quorum 

is not present within fifteen minutes of the scheduled meeting time for any regular or special 

meeting, then such meeting shall be adjourned for lack of a quorum. A notice indicating 

such an adjournment shall accompany the agenda for the next District meeting. 

 

Section 5. Method of Voting 

Each Director shall be entitled to one (1) vote. Except as specifically noted in these Bylaws, 

any action by the Board which must have the approval of the Directors before being 

undertaken, shall require the vote or written assent of a majority of the Directors in 

attendance at a meeting where a quorum has been established. 

 

Section 6. Public Access to Meetings 

Except as specifically provided under provisions of the Brown Act, the public shall have 

access to all Board meetings. This access shall be encouraged by conspicuous notice to 

the community of the occurrence of each Board meeting whether regularly schedule or 

special. 

 

VII. Amendment of Bylaws 

These Bylaws may be amended only by the affirmative vote or written consent of directors 

representing a majority of the total voting power of the Board. 
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