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Parks & Recreation Commission - Orientation Workshop
Special Meeting Agenda

Saturday, August 13, 2016 2" Floor of Simpkins Family Swim Center
9:00 a.m. — 1:00 p.m. 979 17th Avenue
Special Meeting Santa Cruz, CA 95062

l. Agenda Review & Meeting Objectives (5 min)
I. Oral Communications from the public (5-15 min)
[I. New Commission Charter & Mission Statement (10 min)
V. Know Your Parks Facilities (30 min)
5 Minute Break
V. Commission Q & A with Parks Director (60 min)
VI. Mapping Current Reality (Assessment) (40 min)
10 min break
VII.  Create Action Plan (Plan for Execution) (45 min)

VIIl. Plan for Evaluation (Sustainment) (15 min)

IX. Closing Reflections/Acknowledgements (15 min)

The Mission of the Santa Cruz County Department of Parks, Open Space and Cultural Services is to provide safe, well designed
and maintained parks and a wide variety of recreational and cultural opportunities for our diverse community




